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A Mission/Outreach Journey
Director Guidelines
Many Pastors and church leaders want their congregations to be more mission- minded and outreach-oriented.  The 50 Days Ablaze resources were developed for just that reason—to help congregations grow in their passion for the lost and commitment to reaching out with Christ’s love.  The following notes may be helpful in getting you started in planning for 50 Days Ablaze in your congregation.  You may want to use all of the ideas or just some, or you may be inspired with ideas of your own.  
Time

Planning and implementing the 50 Days Ablaze in its entirety will take some significant time, but it is worth investing the time and energy in a way that will enhance spiritual growth and mission outreach in the life of the church.  The Pastor or Council may want to consider releasing some key people from responsibilities they already have in the church in order to free them to be devoted to this journey.  Try to reduce other activities and meeting.  If you try to do this journey on top of an already full church calendar, you will overload everyone.  Make the journey your church’s focus for the season in which it takes place.

Pacing

If possible, try to have your entire Team assembled three to four months ahead of the beginning of the 50 Days.  Begin holding monthly team meetings right away with whatever team members have been recruited.  As you draw closer to the beginning of 50 Days, begin meeting every other week.  In the four to six weeks prior to 50 Days, it would be advantageous to meet weekly.

Fellowship

This journey is a great opportunity to infuse a strong sense of fellowship among those involved in planning for 50 Days.  Don’t just have meetings.  In your times together, encourage people to get to know each other more fully:  sharing your lives, supporting one another, praying together, and trusting God in all things.  If relationship, not just task, is built into this effort, a deeper bond and unity can develop.

Resources
Gather and consider all of the resources available to you from LCMS World Missions and St. Luke Lutheran Church.  Decide which ones will best suit your congregation’s needs. In the fall of 2003, LCMS World Missions sent a CD-ROM and DVD to all LCMS congregations that included video clips for weekly Bible studies, music, power point presentations, and printed material such as the Bible study, “God’s Love. . . Our Response,”  devotions, bulletin inserts, and logos.  You can also go on their website and download or order these resources as well as the following:  Prayer calendars, pamphlets, bookmarks, stickers, offering envelopes, balloons, and more.  
On St. Luke’s website you can download the 50 Daily Devotions, the 50 Days Ablaze Training Manual and other resources for small groups, prayer, implementation, etc.  The Training Manual and resources may be edited to suit your congregation’s needs.  The 50 Daily Devotions may not be edited, but permission is granted to reproduce them for parish use.  Websites:  www.lcmsworldmission.org and www.stlukecabot.org.

Daily Devotions
The 50 Daily Devotions, written by Rev. Barry J. Keurulainen, Senior Pastor at St. Luke, complement the LCMS World Mission’s Bible study and accompanying video, “God’s Love. . . Our Response,” based on the seven biblical mission responses.   Each devotion includes Bible verses, the devotional message, a prayer, additional Scripture readings, a challenge, and a commentary from the Book of Concord.  These devotions are available on St. Luke’s website free of charge.  They may be reproduced for parish use but may not be edited, sold, or used for other purposes without the prior written consent of the author.
Youth, Sunday School, Day School
People of all ages are called to be disciples and partners in the Great Commission.  50 Days Ablaze! is a time for youth and children of the Sunday School and Day School to grow spiritually and become mission responders.  If your congregation has a youth group, Sunday School and/or Day School, you will want to include them in the 50 Days Ablaze.  The LCMS World Missions website has many resources available for children.  You will find suggestions for the Sunday School on St. Luke’s website.  
Kick Off Event
Good communications with the congregation will prepare the members well in advance for participating in 50 Days Ablaze.  The Kick-Off Event one week prior to the beginning of the 50 Days will gather everyone together to make a commitment to participate and to receive their 50 Daily Devotions.  See the Kick-Off Event section of the Training Manual for ideas.
Photos, Videos Stories
During the 50 Days Ablaze, you may want to line up people who can take photographs or videos of the various aspects of the journey—the Kick-Off, small groups, the worship services, the Servant Events and Missions Fair.  You can also gather people’s reactions and testimonies to share at the Celebration Event.
Offering Envelopes
If your congregation decides to do so, you can use the Ablaze offering envelopes to support LCMS World Missions.  The envelopes are available free of charge.
Structure 

The 50 Days Ablaze! Team as described in Developing a 50 Days Ablaze!  Team consists of the Spiritual Leader (the Pastor), the Director, and Team Coordinators who in turn each lead a team that carries out tasks related to specific areas of the effort.  These roles are all important and specific, but it may not be possible for you to fill all of them.  Determine which ones best suit your congregation’s composition, possibly combining some roles if necessary.

Prayer

It is the Prayer Team’s role to develop a strategy and hold up prayer as the most important element in the journey.  The Prayer Team Guidelines provide some suggestions and resources.
Worship
The Worship Team assists the Pastor in developing ideas for enhancing worship in connection with the weekly mission themes.  They must be sensitive to and take into consideration the worship styles and practices of your congregation.  The Worship Team Guidelines offer some suggestions.

Communications

Communications is often the key to success.  How well the congregation is informed in the weeks leading up to and during the 50 Days will influence their enthusiasm and participation.   The Communications Team will make use of existing means and develop new ones for communicating information about 50 Days to the congregation.  The Communications Team Guidelines will assist them in their role.

Small Groups

Small Groups are gatherings of three to twelve people for the purpose of growing in their relationship with Christ and with each other.  During the 50 Days, they will meet weekly at various times and locations to view a short Ablaze video and to work through the discussion questions and Bible verses on the accompanying study guide, “God’s Grace. . . Our Response” (available at no charge from LCMS World Mission and on St. Luke’s website).  In their groups, they will come up with ideas for your congregation to be more outreach-minded in each of the mission response areas.  Their ideas will be gathered and processed by the Implementation Team.  

The value of the small group setting (rather than one large group) is that it provides opportunities for developing deeper relationships and allows time for each person to share their responses.   Suggestions for developing the small groups and recruiting and training leaders are included in the Small Groups Team Guidelines.
Servant Events
The Servant Events are an optional element in the journey.  Since the objective of 50 Days is to encourage mission and outreach responses, offering such opportunities during the journey enables people to experience first-hand the joy and blessings of reaching out to others.  Classroom training cannot replace what is learned “in the field.”  The Servant Events Team Guidelines offer some suggestions.

Missions Fair

Another optional element of 50 Days Ablaze is the Missions Fair.  Don’t overlook it for the opportunity it provides for 1) a large group gathering and fellowship 2) educating your members on the opportunities for mission involvement, both locally and at large 
3) a celebration in itself.  See the Missions Fair Team Guidelines for some ideas.
Celebration

Celebrating is an important element in the Christian’s daily life.  At the end of the 50 Days Ablaze journey is a good time for the congregation to celebrate together God’s grace and mercy through His Son, Jesus Christ, and the work of the Holy Spirit in the lives of His people.  See the Celebration Team Guidelines for some suggestions.
Implementation Team

After taking the congregation on this 50 Days Ablaze journey, you will want to be able to implement the ideas for missions and outreach that surface from the small groups.  The Implementation Team should consist of people who can lead the congregation in developing a strategy of implementation.  See the Implementation Team Guidelines for suggestions.
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